www.pwc.de

Project Rollout and
Execution

IaanuposaHue u peaaudayust
npoexma

Tanja Galander
Rechtsanwaltin
(Attorney at law DE)

4 December 2015

pwec



Project Management depends on the legal services to

be pI‘OVided / YupasiieHue IIPOeKTOM 3aBUCUT OT
KOHKPETHBIX IOPUANYECKUX YCIIyT

Best practice/
ITepenoBoii OIIBIT

Corporate structuring / Post merger integration / BriGop
KOPIIOPATUBHOU CTPYKTYPHI / IHTEerparus nocje causHus/ IpuoopeTeHus

M & A transactions / cross boarder transactions,/ Cuenxu M&A /
TpaHCTPpaHUYHBIE CAC/IKIA
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" Best practice (A)/ Hepedosoii onvbum (A)

«  Establishment of “microplans”, appointment of project leaders at PwC‘ and client’ sides /
Z[eTaJII)HI)Ie IIJIaHbI, PYKOBOJUTEJIN IIPOEKTA CO CTOPOHBbI PwC u co CTOPOHBI KJIMEHTa

«  Steering committee (PwC and client members) with regular meetings / telephone conferences /
PyxkoBogsamuit komuteT (mpeacraButesau PwC u kineHTa) ¢ mpoBeieHUeM PeryJsspHbIX COBEIaHUM

*  Local teams / local country teams with regular meetings / telephone conferences and reporting

obligations to steering committee / Komanzp Ha MecTax ¢ mpoBe/ieHIeM peryJIsapHbIX COBeIaHuii 1
OTUYETHOCTBIO I1epe]] PYKOBOAAIINM KOMUTETOM

*  Project leader PwC (on senior level — senior manager / director / partner level) to be supported by
PwC team staff / ITognepxka pykosoauTesns npoexra or PwC co CTOPOHBI MJIAIINX COTPYAHUKOB

Responsibilities: fulfilment of project and reporting
fee tracker (here mainly fixed budget) /

3amauu: HCIIOJIHEHUE U OTYETHOCTD O Pe3ysibTaTax
OTCJIEKHBaHUE 3aTpaT (IIPEUMYIIeCTBEHHO ITPU (QUKCUPOBAHHBIX OI0/?KeTax)

* IT-tools / IT-uncrpyments

— share points with access for PwC staff from different countries as well as client (with different
content / country files) / daiinb ¢ 06mum gocTymom

— real time closing tools / uncTpymenTs KOHTPOJISA CBOEBPEMEHHOTO BHINOIHEHHUS TIAHA

— SAP supported tools / uncrpymenTsi, nognepsxusaembie SAP
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| . . ..
Best Practice (A): Communication Approach

Start / End

Participants

Purpose

Global Project
Lead Alignment
PwC & Client

Local kick off Once

Local Execution
Calls

Cross functional
call with HR and

Project Rollout and Execution
PwC

Weekly

Weekly

Bi-weekly
until year
IT workstreams end

Every Tuesday
5-6 PM CET
Until project
completion

Asap after
confirmation of

integration route
Tbhd — 1 hr

Start: tbd

End: 3 weeks after
execution

Until completion of
project.

Client & PwC Global Project
leads

Client Core Global
integration team

Client and Target Local Team
Optional: colleagues listed in
Governance structure

Client Core Global
integration team

Client & Target Local Team
PwC

Internal Client / Target
alignment call with
workstream leads mentioned
in governance structure.

Alignment between Cient & PwC on overall
project status.
Organized by PwC

Local Kick-off for Client, in which we will
cover project setup & responsibilities and
PwC will present the Integration Route
Organized by Client

Assignment of Steps in the Micro Plan to
responsible persons. Go through the micro
plan to keep the legal integration deadline.
Use Execution Calls for Q&A, Support PwC
with timely execution of Steps.
Organized by PwC

Inform other Workstreams on Status. Other
Workstreams to provide update on relevant
Action Items.

Organized by Client
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Best practice (B)/ IIepedosoii onvim (B)

»  Step plans have been introduced / Project leader PwC and project owner/responsible person client

have been appointed / Cocrasnenue nomarosoro miana / Onpezenenue pykoBoAUTe s IpoekTa oT PwC u co
CTOPOHBI KJIMEHTA

*  Project leader PwC (on senior level — senior manager / director / partner level) with oversight

responsibility to be supported by PwC team members / Ilognepsxka pykoBoaurens mpoekra ot PWC co
CTOPOHBI KOMaH/1bl PWC

»  Fee tracker (here mainly capped budget) / Orcnexusanue sarpar (mpenMyIiecTBEHHO IPU OTPAHUYEHHOM
OroIKeTe)

*  Regular meetings / conference calls (weekly, monthly) / Perynsapusie copemanus (pas B Hememo, pas B
MecsIII)

e IT-tools / IT- UncrpymenTsI
— MS Project
— Excel (fee tracker / orcnesxusanue zatpar)

— PwC developed IT-tool for providing results based on Power Point or Word / IT-uncrpymentsr,
paspaboranubie PwC jy1 mpe3eHTanuu pe3yabTaToB B popme Power Point rm Word
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I
Challenges of the future/
3adauu Ha 6yodywee

»  More professional IT-tools for more real time reporting and for granting better project

management facilities (e.g. automated fee tracker) will be required / Bonee spdextusnnie
HWHCTPYMEHTHI JIA OTC/ICKMBAHNA CBOEBPEMEHHOI'O BBIIIOJIHEHUA 3a4a4 1 YIIPABJI€HUA IIPOEKTOM (Hanp.

ABTOMAaTH4YECKOE OTCJIEXKNBaHUE 3anaT)

*  Project manager as team member? / project manager kak 4wieH KoMaHzbI?

*  Trained and educated person /
Hasmmure HeoOX0AUMOU KBasTU(UKAIHH

«  Planning and management
responsibility, does not examine legal
issues

(clear minded, oversight view) /
OpraHusanus u ynpasjieHue 6e3
IIOTPY>KEHUs B TEXHUYECKHE BOIIPOCHI
(0OBEKTUBHBIN U IITUPOKUH B3TJIS)

Project Rollout and Execution/ Pa3paboTka u peanusaums npoekra
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No legal background / Orcyrcrsue
IOPpUIUYECKOTO OIIbITa

Project planning is strongly related to

legal issues / Opranuzanus npoexra
HANPAMYIO 3aBHCHUT OT KOHKPETHBIX
IOPUIUYECKHIX BOITPOCOB

Project manager / leader has to be on

senior level in any case / Pykosogurenn
IIPOEKTA AO/IXKEH 3aHUMATh BBICOKYIO
AOJIZKHOCTD

Experience = best education / Onsir =
JIy4ariiee oOpa3oBaHUe
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Thank you for your attention!
Cnacu6o 3a eHumaHnue!

AP
Tanja Galander
Rechtsanwaltin

(Attorney at law DE)

Ten. +49 30 2636-5483
tanja.galander@de.pwc.com
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