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The global market for legal services ïthe past 10 years

The 4th industrial revolution will be as disruptive as the first three
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²Ŝ ƘŀǾŜ ōŜŜƴ ƳŀƪƛƴƎ ǎƭƻǿΣ ȅŜǘ ǎǘŜŀŘȅ ǇǊƻƎǊŜǎǎ ƻƴ ΧΦ ƳŀŎƘƛƴŜ 

learning, speech recognition, language understanding, computer 

vision, search, optimization, and planning.

However, we have made surprisingly little progress to date on 

building the kinds of general intelligence that experts and the lay 

public envision when they think about 'Artificial IntelligenceΦΩ

Thomas G. Dietterich, Eric J. Horvitz, 2015. Rise of Concerns about AI: Reflections and 
Directions. Communications of the ACM, Vol. 58 No. 10, Pages 38-40

ω35% said AI will replace 

1st-year associates in the 

coming decade (versus < 

25% in 2011.)

ω+/- 20% said 2nd- and 3rd-

year attorneys could be 

replaced by computers 

over the same period.

ω50% said that paralegals 

could be replaced by 

computers.

Altman Weil, 2015. Law Firms in Transition. An Altman Weil Flash 
Survey, which included responses from high-ranking lawyers at 320 
firms with at least 50 lawyers

What law firm 

leaders say about AI:

What AI practitioners say:

ñ

ñ
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Law leaders and AI practitioners differ in their views on the short-term
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Volume and complexity of new law is growing exponentially
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The supply/demand balance for U.S. legal services has changed
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ñOld Lawò with 

new elements

Global Elite

Global Giants

National Firms

Regional Firms

Specialists

Local Firms

In-house legal 

teams

ñU.S. companies with >$1bn 

in revenue will move another 

$1.1bn in legal spend in-

house, on top of $5.8bn 

moved in 2013ò

BTI Consulting, 2014

Global advisory / 

accounting firms

ñNew Lawò

Competitive pressures in 

the legal services market
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Clients taking work in-house; new entrants changing the game
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The global market for legal services ïthe past 10 years

The ñbillion dollar a yearò club has nearly tripled in size

2007
13 firms

2015
35 firms

Å Top ten average $1.6bn to $2.3bn p.a.

Å Four more major transatlantic mergers 
(     ) between 2006 and 2015

Å Two other major global mergers (HSF 
ŀƴŘ Y²aύ ŀƳƻƴƎǎǘ άōƛƭƭƛƻƴ Ϸέ ŦƛǊƳǎ

Å U.S. law firms dominate the top 
rankings in 2015
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Å In 2015, combined revenues of the 
Ψ.ƛƎ пΩ Ǝƭƻōŀƭ ŀŘǾƛǎƻǊȅ ŦƛǊƳǎ ǿŜǊŜ 
нр҈ ƳƻǊŜ ǘƘŀƴ ǘƘƻǎŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ 
100 largest law firms

Å TƘŜ Ψ.ƛƎ пΩ ŀǊŜ ǎƻ ŦŀǊ ƴƻǘ ōǳƛƭŘƛƴƎ 
internal law firms, rather 
embedding lawyers into multi-
disciplinary teams

Å Possibility of major law firm/s 
ƳŜǊƎƛƴƎ ƛƴǘƻ Ψ.ƛƎ пΩ ŀŘǾƛǎƻǊȅ ŦƛǊƳǎΣ 
in due course

Å Inability to penetrate the USA 
remains a major impediment to a 
truly global offering
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The óBig 4ô will no doubt grow their legal advisory capabilities

Robert Millard ςrobert.millard@mollerpsfg.com
10th IBA LFMC conference, Moscow, 2 December 201614



ά/έ ƭŜǾŜƭ 
Executives 

Directors

Managers

Junior support 
professionals

Tech / Admin

òTournament of 

Lawyersó 1

1960s- 2015

Equity
partners

Senior 
associates

Associates

Trainees

Managing 
associates

ParalegalsOutsourcing

Salaried
partners

Typical "SME"

partnership

C18/19ς1960s

Shared office, facilities, 
support staff

New òpre-eminentó 

business model?

2015 - ?

?

1 - Galanter, M. and Palay, T. 1994. Tournament of lawyers: the 

transformation of the big law firm. University of Chicago Press
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Is a new ñpreeminent business modelò for large law firms emerging?

This model 
persists in 
smaller 
markets

Multi-modal?

Network?

Ecosystem?
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How will all this impact your 
ƻǿƴ ŦƛǊƳΩǎ ƻǇŜǊŀǘƛƴƎ ƳƻŘŜƭΣ 
over the next 3 ς5 years?
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