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The global market for legal services i the past 10 years e
The 4™ industrial revolution will be as disruptive as the first three L

1St  Industrial Revolution

Late 18th to mid 19th century Impacts on:
Transition from hand to » Economy
machine manufacture .

* Politics

2Nd Industrial Revolution Nature of business

Early 20th century
Introduction of mass
production / assembly lines

Environment

Fabric of society

3rd Industrial Revolution
Early 20th century

Computers and automation of
manufacturing processes

———————

Impacts on:

4th Industrial Revolution » Qur Clients

Early 21st century (2010 - 2020/30)
Effective combination of human
and cyber-physical systems (CPS)

* Legal services
* Qur firm
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What law firm What Al practitioners say:

leaders say about Al A28 KI &S 088y YH{Ay3 atz2ss @

learning, speech recognition, language understanding, compu

35% said Al will replace . o .
vision, search, optimization, and planning.

1styear associates in the
coming decadgversus<
25% in 2012

However, we have made surprisingly little progress to date on
building the kinds of general intelligence that experts and the |
public envision when they think abd#értificial InteIIigenceié

- 0 i Thomas G. Dietterich, Eric J. Horvitz, 2015. Rise of Concerns about Al: Reflections and
+/ 20 A) Sald Zn'Chnd 3rd Directions. Communications of the ACM, Vol. 58 No. 10, Pag4e 38

year attorneys could be
replaced by computers
over the same period.

50% said that paralegals
could be replaced by
computers.

Altman Weil, 2015. Law Firms in Transition. An Altman Weil Flash Photo: Wikipedia
Survey, which included responses from highking lawyers at 320
firms with at least 50 lawyers
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Volume and complexity of new law is growing exponentially L

Since 1830
10

N OB O OO
Populationx 7

GDP per capitax 10
GDP x 85

0

— Fopulation: 1= 1bn people

D . . agra
500BC 0 500 1000 1500 2000 | ©PF: 1= USSTirlion
S Law: 1 =100,000 pages

e

Source: Philip Wood, 2016, The fall of priests and the rise of lawyers.

Millions of pages of law

100

go| Whatis the future
actually looks like this?
60

40

20

500BC O 500 1000 1500 2000

A

Number of pages in major items of U.S. financial services legislation

Federal Reserve Act (1913) | 31 pages
Glass-Steagall Act (1933) | 37 pages
Interstate Banking Efficiency Act (1994) | 61 pages
13,789 pages
Sarbanes-Oxley Act (2002) |71 66 pages (by mid-2013)"

Dodd-Frank Act (2010) (including regulations)

Source: (1) Compliance Week, 22 July 2013 0 50 100 150 200 14,000

e

Will the law all be in written form?
Other possibilities?

Agile regulation?

‘lgnorantia juris non excusat for
machines?
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The supply/demand balance for U.S. legal services has changed poE CROUP
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: Growth in GDP vs legal services value-add in the USA
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Source: U.S. Bureau for Economic Analysis; MPSFG analysis Robert Millards robert.millard@mollerpsfg.co
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Clients taking work in-house; new entrants changing the game L

Competitive pressures in
w i t hthe legal services market

nOl d Law
new elements

In-house legal
teams

Global Elite

haice o peerpomnt AU.S. companile
Y in revenue will move another
1] “ VARIO

$1.1bn in legal spend in-
house, on top of $5.8bn
moved in
BTI Consulting, 2014

BARTLIT BECK HERMAN from Pinsent Masons
PALENCHAR & SCOTT LLP

Global Giants

National Firms

Global advisory /

' accounting firms
VIRTUALGENERALCOUNSEL

LOD
efevate

Regional Firms

#Integreon

k. Deloitte.
pwec
EY

namn =
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2.0 2.5

Clifford Chance
Linklaters
Skadden Arps
Freshfields
Latham & Watkins
Baker & McKenzie
Allen & Overy
Jones Day

Sidley Austin
White & Case
Weil Gotshal
Mayer Brown
Kirkland & Ellis

2007

13 firms

A Top ten average $1.6bn to $2.3bn p.a.

A Four more major transatlantic mergers

(«— ) between 2006 and 2015

A Two other major global mergers (HSF
Y2y 3ai

YR Y2 abvo

A U.S. law firms dominate the top
rankings in 2015

Latham & Watkins
Baker & McKenzie
DLA Piper
Skadden Arps
Kirkland & Ellis
Clifford Chance
Freshfields
Dentons

Allen & Overy
Linklaters

Jones Day

Sidley Austin
Morgan Lewis
Hogan Lovells
Norton Rose
Gibson Dunn
White & Case
Ropes & Gray
Herbert Smith
Greenberg Traurig
Sullivan & Cromwell
Simpson Thacher
Mayer Brown
Cleary Gottlieb
Weil Gotshal
WilmerHale

CMS

Davis Polk

K&L Gates

Paul Hastings

Quinn Emanuel

King & Wood Mallesons
King & Spalding
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In 2015, combined revenues of the mo_;ﬂ’"
W. A3 nQ 3Ift20lf |-ﬁe@)\ 2NE FTANXA 6SNB
Hp s Y2NB 0KIFy (K2asS 2F (KS éZNJ RQ&
100 largest law firms
~ _ $150 bn - -
TKS W. A3 nQ IINb az FINy2z2u o0dzAf RAY 3
internal law firms, rather $124 billion
embedding lawyers into muki
diSCipIinary teams $100 bn | $91 billion
Possibility of major law firm/s T
YSNBAY3 Ayid2 W. AL noQ -g\éZNﬁ FANYAZ
In due course $50 b | —
[ 5700 million ot
Inability to penetrate the USA |
remains a major impediment to a — | f—
truly global offering 50 | = iien
ag oo AETE
the world advisory firms be by 2020

Source: American Lawyer Glooal 100,
Wikipedia for 'Big 4, MPSFG research
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l's a new fAipreeminent business mod@lERo
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TypiceébME OTour nament bDéw-empmme
partnership Lawyer so business model?

C18/19¢ 1960s 1960s- 2015 2015-7

al/ ¢ €S "
. Equity
Executives
j partners Salaried

_ partners SR cean NSRS
Shared office, facilities, D'feCty Managing AN s SN
Support Staﬁ aSSOCIateS p :::... .. i s o

. Managers Senior .
persists in Junior support
smaller professionals Associates N etWO rk’)
markets . 2
Tech / Admin Trainees ECOsyStem :
Paralegals
1 - Galanter, M. and Palay, T. 1994. Tournament of lawyers: the Robert Millards robert.millard@mollerpsfg.co
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How will all this impact your
26y FANNQA 2 LISNI I
over the next X 5 years?
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